
 

 

Leading News  from The 21st CLC 

The 21st CLC recently 

sponsored the Teaching 

Assistant  Category at the 

Warrington Guardian 

School Awards. We would 

like to congratulate winner 

Elizabeth Lyons from    

Statham Lodge Primary 

School - Several parents 

took the time to send in a    

nomination for Elizabeth, describing how the children trust and 

confide in her and that she is always there to listen.  

Our sponsorship of this category follows on from the work we 

have been doing with the education sector across the North West 

and our recent partnership with Warrington Primary Trust      

Academy. 

The educational landscape is rapidly changing, for many there 

have already been seismic shifts, for everyone there will be major 

challenges ahead and even those ‘early starters’ who are        

currently ahead of the curve will have much more to deal with.   

School leadership demands are evolving in the rapidly changing 

landscape of state education in England. If it is to remain        

successful it’s worth taking a long hard look at leadership training 

and support as we know it and start making some decisions.  

We have a strong belief that: 

Leadership + Engagement =  Performance  

and believe in improving leadership in education by driving en-

gagement for all staff. If you would like to explore your challenge, 

please call Chris for a FREE consultative chat on 01925 730 209. 

Autumn Dates For LLEA 

 

Following on from the success of 

the previous events “Supporting 

Leadership in Education in the 

21st Century” and “New         

Landscapes, New Leadership”, we 

will be holding a FREE event 

“Engagement in Education” on the 

27th November. Places are       

limited, call 01925 730 209 to 

book. 



 

 

Life Leadership & Engagement Academy Update 

The 21st Century Leadership Company is customer-focused as a company and strives to design and    

deliver solutions that are strategically aligned with our customer’s aims, objectives and ethos.  In   

addition to a strong business focus, we have an open philosophy that allows leaders to develop their 

own style against a well-established framework, utilising a variety of facilitators with global              

experience.  We have  developed a greater understanding of the challenges of leading in the 21st 

Century and created a strategic approach to blended learning in alignment with our company vision 

and our customer’s needs. Our Life, Leadership & Engagement Academy (LLEA) was  introduced to 

create a physical and virtual place of learning for leaders and aspiring leaders that can shorten the 

path from the floor to boardroom. 

Following the success of our foundation (Personal Development) and Level 1 (Leader to Be)       

leadership programmes, we have recently launched the second level of our LLEA Leadership       

Programme; Leader of Today.  This programme continues the leadership journey for advanced man-

agers who are ready to  explore fundamental leadership competencies and develop their own unique 

approach.  The overarching aim of the programme is to build on the foundation leadership skills and 

knowledge by developing leadership capabilities. It is based on the Farsight Integrated Leadership 

model and diagnostics which provides a comprehensive framework for assessing and developing 

leadership in individuals. 

The Farsight Integrated Leadership Model is a powerful tool for assessing & developing leadership in 

individuals and organisations. It recognises that leadership operates in a wide range of contexts and 

enables  leaders to develop their own unique approach. 

This model describes leadership on 3 levels: 

 The Leader’s Inner Self – Who You Are 

 Leadership Drivers – Possess 

 Leadership Competencies – Do 

 

Self assessment and 360 diagnostics provide the 

means to access and support development of        

leadership. These tools deliver powerful messages, 

helping attendees unlock their full leadership         

potential. 

The programme is delivered across 5 one day         

facilitated workshops covering: Leadership Model 

and Focus on Authenticity; Vision and Planning;    

Decision- Making and Collaboration; Influence and 

Creativity; Growth and Engagement. These modules 

combined will provide the education, skills and       

behaviours required to take leadership to new levels.  

 

For more  information or to discuss your leadership           

development needs, please call 01925 730 209. 



 

 

Leadership coaching is back in fashion. The growing optimism in economic growth has 
led to an    increase in the number of companies investing in executive and leadership coaching as a 
key part of learning and talent development, performance management and supporting change. 

Leadership coaching brings many wonderful benefits: fresh perspectives on personal challenges,   
enhanced decision-making skills, greater interpersonal effectiveness, and increased confidence. 
Those who undertake coaching can expect improvement in productivity, satisfaction with life and 
work, and the attainment of relevant goals. It also enables employees to be focused on goals aligned 
with organisational strategy, to learn better, manage relationships better, be more effective team 
members and increase performance. 

According to CIPD’s 2014 Learning and Development study, 78 per cent of organisations intended to 
carry out leadership development activities in order to change behaviour or organisational culture, as 
well as develop high-potential individuals. 

Research from Henley Business School found that individual and team coaching are the top leader-
ship and development tools for businesses; and that 83 per cent of organisations intended to make 
use of coaching, with external coaches preferred for executive and senior management. 

Some of the main benefits of leadership coaching are that it helps leaders raise their self-awareness, 
learn about what might be holding them back or hindering their success, improve their self-
confidence, increase their gravitas and ensure better communication skills. It can help leaders to   
inspire, motivate and influence those around them. 

The ability for CEOs to communicate effectively, to reward, innovate, as well as care about and     
develop people will motivate employees far more than the ‘lone-wolf’ leadership styles that are no 
longer acceptable. 

Leadership coaching has proved to be very beneficial to all companies, regardless of size, or how 
long it has been in operation. The coaching sessions are very important for a new managerial team, 
executives who want to improve their relationship with workers, professionals who want to appreciate 
their work more and create a better working environment and, those who want to change their leader-
ship/managerial styles. 

At The 21st Century Leadership Company, we believe that leadership coaching is the vehicle of the 
21st  century leader. Competition is rising and getting fiercer in today’s business market, thus        
aspiring and current leaders are facing increasing pressures to improve work performance and      
deliver greater results. With such demanding expectations and objectives to juggle, who couldn’t do 
with some guidance and direction? 

Our programmes are client-centred and adopt a whole life perspective. Our clients are encouraged to 
examine themselves and their environment in order to enhance their performance and fulfilment. This 
provides a personally tailored approach to learning and development, which is time limited, goal-
orientated and offers objectivity. The result? You’ll be equipped with the clarity, confidence &         
motivation to deliver success in today’s business world! 

 For more information about our Leadership Coaching service, 

please call 01925 730 209. 



 

 

Employee Engagement 

Many businesses have areas in which they can improve, employee engagement is just one of these important 
aspects that need addressing in order to improve productivity and increase overall profits. Employees who are 
not engaged cost a company money through wasted time and also the cost to replace employees, which can 
be as much as 30% of their gross income. 

The subject of employee engagement is currently high on the people management agenda as, an independent 
review reported that only a third of employees are engaged in their work and motivated to drive the company 
forward. 

This report presents a compelling case for all organisations, private or public, to adopt employee engagement 
approaches. It is suggested that, if it is an organisation’s people that are its competitive advantage and central 
to its success, then employee engagement can make all the difference. 

Professional bodies such as the Chartered Institute for Personnel and Development (CIPD), have conducted 
extensive research of their own and found that employee engagement can be the key to unlocking productivity 
in leading organisations. The notion of employee engagement plays a central role both in practice and theory. 
Leaders view engagement among their staff as an integral part of the performance equation. 

We believe that having the capability to engage employees is critical for leaders in the 21st century, 
“Employers want employees who are committed to the organisation and its values and will deliver improved 
business performance. In order for this to happen, leaders today must recognise that employees need more 
than just job satisfaction; feeling valued, having a healthy work-life balance and being given opportunities for 
development are also fundamental.” 

Our employee engagement programme has been developed to provide organisations with a win-win solution 
that meets their needs and those of their employees. It is designed to engage and inspire individuals for the 
benefit of the team by enhancing awareness of factors that influence employee engagement and developing 
skills to create an engagement culture in the organisation. The programme achieves this by using a survey to 
identify whether your employee’s needs are being met and combining key principles from employee engage-
ment and the psychology of management to help organisations achieve success through their people. 

The programmes use an on-line self-service  programme of activities, measures and resources designed to 
create a well-led, motivated and highly productive workforce. The underpinning philosophy  is an inside-out 
rather than a top-down approach to managing engagement, which promotes individuals taking ownership for 
improving the quality of their work life. 

To enhance our employee engagement solutions we use the An Even 

Better Place To Work™ programme, which is based on measuring seven 

key indicators of employee engagement in a 28 item survey. Results are 

immediately available and teams meet to review scores and set team and 

personal goals. Areas for improvement are identified and addressed 

through speed training in the form of short, fun, team activities relating to 

the seven engagement indicators. These are easy to run using an en-

gagement toolkit and online resources and promote insightful conversa-

tions with colleagues about work and relationship issues. Employees also 

have their own confidential web space to access resources, record their 

action goals and track progress on the seven key indicators. 

Event Calendar 

 

22/9/17  Leadership Well-being 

   Event 

23/10/17 Assertiveness at Work 

   Workshop  

27/11/17 Engagement in Educa-

tion    Seminar 

For more information about these 

events visit: www.the21stclc.com 

Places are limited, to book on, 

please call us on 01925 730 209 


